












o Crown jewel map + dependency diagram        o Initial resilience risk register        o Draft tabletop schedule for next 60 days
Outputs

First 30 days: establish the baseline

30/60/90-Day Implementation Roadmap 

Resilience is now a defining attribute of mature cybersecurity programs. The real question is not whether incidents and disruptions will happen—but 
whether your organization can continue operating, recover quickly, and learn faster than the next disruption.
Recent large-scale disruptions across endpoint ecosystems and major cloud/edge providers have shown how quickly modern systems can fail and 
how broadly the impact can spread. A resilient posture combines prevention with recoverability, continuity, and adaptation—supported by tested 
processes, measurable metrics, and critical capabilities like resilient secrets management to keep privileged access available when it matters 
most.

Conclusion

For more content like and follow me: @bertblevins

Identify and rank critical 
services and dependencies

Define top 5–10 “crown 
jewel” systems and 

business impact

Set RTO/RPO targets 
aligned with leadership 

expectations

Inventory privileged access 
paths and secrets 
availability gaps

Establish a standardized 
incident severity model and 

escalation process

o Tested tabletop results and action plan        o Measured restore test results for at least 1–2 critical systems        
o Documented break-glass and secrets continuity procedures

Outputs

60 days: implement and test core capabilities

Update IR + DR playbooks 
to include systemic outage 

scenarios

Improve backup strategy: 
immutability, isolation, 

restore validation

Implement a resilient 
secrets strategy, including 
Delinea’s Resilient Secrets 

where appropriate

Run at least one tabletop 
exercise assuming “cloud 

console unavailable”

Validate break-glass 
access and emergency 

comms plan

o Quarterly resilience scorecard       o  Repeatable test calendar and owners        o Clear next-quarter investment plan tied to outcomes
Outputs

90 days: operationalize resilience

Run a full restore test with 
measured RTO/RPO 

outcomes

Implement targeted 
automation to reduce MTTR

Establish quarterly resilience 
governance: drills, PIRs, and 

vendor reviews

Build executive reporting: 
scorecard, trend lines, and 

investment priorities


